




>Key Result Area 1
Communication

Citizens and the other governmental agencies that impact the Town
of Payson cannot understand the programs and plans of the Town
without clear and open communications. Enhancing communication

contains three goals included under one objective:

•Develop and implement an inter-governmental relations action plan. The  
objective is to improve the Town’s coordination with other units of government

•Implement a plan for expansion of government access programming.
Additional programming on the Town’s TV 4 will improve the flow of infor-
mation to our citizens about the Town’s programs and plans

•Develop and implement E-government systems. We are exploring new 
avenues for citizens and customers to interact with Town government
through the Internet

>Key Result Area 2
Water Resources

To complete build out of the Town’s current incorporated limits will
require 4,500 acre-feet of renewable water supplies. Currently, the
Town’s groundwater resources provide a safe yield of about 1,800

acre-feet per year. To reach our
goals will require programs in two
general areas:

•Securing sources of new supply.
This includes developing new 
groundwater resources in the 
Diamond Rim Fault area northeast
of Payson and on non-Federal gov-
ernment controlled lands, and 
bringing surface water from the 
Blue Ridge Reservoir atop the 
Mogollon Rim 

•Promoting Water Conservation.
Currently the Town’s annual water 
use stands at about 90 gallons per 
capita per day (gpcd). Programs 
will be developed to maintain the 
equivalent per capita use at a sus-
tained annual value of between 
80 and 90 gpcd by 2010 

>Key Result Area 3
Solid Waste Collection
& Recycling

Private companies currently
provide all solid waste and
recycling services in Payson.

As a result, refuse pickup is not
mandatory and multiple companies
drive town streets, which leads to
excess wear and tear. Also there is
no curbside recycling service avail-
able to residents. Improving the
current situation requires State leg-
islation allowing the Town to both
mandate and franchise refuse col-
lection, including requirements for
curbside or enhanced drop-off recy-
cling programs.

>Key Result Area 4
Community
Development

Improving the overall economic health of the community is vital to
the Town’s long-term prosperity. Sound community development
requires programs in several areas:

•Enhancing the overall economic performance of the community by defining 
the Town’s image and implementing a Town economic development program

•Enhancing the economic performance of the Green Valley Redevelopment Area 
by reducing slum and blight and upgrading the Town’s Main Street program

•Reducing the number of unsightly properties throughout the Town of Payson 
through an enhanced enforcement program 

>Key Result Area 5
Transportation and Drainage

The Town’s major street network falls short of reasonable standards
in many areas. We face major drainage problems along with a lack of
public transportation. Initiatives for the coming year are:

•Determine funding alternatives for street improvements included in the 
Town’s capital improvement program

•Establish a public transit system by September 2007 
•Identify available funding sources for priority drainage projects included in 

the drainage master plan 

>Key Result Area 6
Parks & Recreation

Population growth creates the need for additional parks and recre-
ation facilities and programs. During FY 05/06 the Town will:

•Continue efforts to enhance parks and recreation facilities and serv-
ices, including develop and adopt a revised 10-year master plan 

•Continue to explore a facility and program partnership with the YMCA, and 
explore acquisition of a US Forest Service site for future park development

•Explore options for acquiring Payson Golf Course; Explore options for upgrad-
ing the Payson Event Center  

>Key Result Area 7
Fire Protection & Emergency Medical Services

Continual improvements are needed to ensure the best possible fire
protection and emergency medical services for the community. The
Fire Department will update the Town’s master plan and emergency

response plans and consider the feasibility of creating a regional fire and emer-
gency medical services district.

>Key Result Area 8
Police and 911 Services

Citizens demand excep-
tional service from the
Police Department.

During the planning horizon, the
Department will update its three-
year master police and 911 services
master plan and evaluate the
methamphetamine enforcement
program.

>Key Result Area 9
Organizational
Effectiveness and
Efficiency

Measuring the perform-
ance of Town departments
and service providers

encourages program improvements,
as well as the addition of needed
new or elimination of non-produc-
tive existing programs. The process
of developing performance meas-
urement systems for all programs
under the Town’s jurisdiction will
require several years. During the
first year of the new plan, Town
staff will develop performance
measurement systems for three
Town departments.

>Key Result Area 10
Fiscal Strategies

The effective operation of
Town government requires
sound policies to ensure

adequate revenues and prudent
spending practices. To address this
goal, the Town will:

•Review its fee structures and con-
sider an incremental annual adjustment policy, and develop and implement a 
comprehensive procurement policy

•Utilize the International City/County Management Association’s Financial 
Trend Monitoring System and align its financial policies as a whole with new 
guidelines issued by the Government Finance Officers Association

•Develop contracts for all non-profit agencies receiving discretionary Town 
support that include performance measurement components 

>Key Result Area 11
Payson Municipal Airport

An adequate airport is an important amenity for our community.
Continual improvements are needed to maintain its viability for eco-
nomic development. The Airport Department will:

•Develop and implement a business plan for the airport
•Continue to enhance revenues and control expenditures to make the airport

as self-sustaining as possible 

>Key Result Area 12
Library

Library services must also keep pace with population growth. Meeting
this need will require future expansion. During the first year of the
new plan, the Town will develop a plan for future library expansion.

O bj e c t ive s  R a n k e d
The following chart shows how the Town Council ranked the various objectives within
this year’s Corporate Strategic Plan.

Code Description Council Rank

KRA 2 Objective 1 Secure New Sources of Water Supply 1
KRA 5 Objective 1 Improve Streets 2
KRA 7 Objective 1 Improve Fire and Emergency Medical Services 3
KRA 8 Objective 1 Provide Personnel, Facilities, Equipment

and Training for Police Dept. 4
KRA 11 Objective 2 Make Airport as Self-Sustaining as Possible 5
KRA 2 Objective 2 Promote Water Conservation 6
KRA 11 Objective 1 Improve Airport 7
KRA 5 Objective 3 Improve Drainage 8
KRA 10 Objective 2 Implement Financial Trend Monitoring System 9
KRA 3 Objective 1 Improve Solid Waste Collection and Recycling 10
KRA 6 Objective 1 Enhance Parks & Recreation Facilities and Services 11
KRA 4 Objective 1 Enhance the Overall Economic 

Performance of the Town 12
KRA 10 Objective 1 Improve Operations 13
KRA 6 Objective 3 Upgrade Event Center 14
KRA 4 Objective 2 Enhance the Economic Performance of the 

Green Valley Redevelopment Area 15
KRA 4 Objective 3 Reduce the Number of Unsightly Properties 16
KRA 10 Objective 3 Develop Evaluation Procedures for Funding 

Provided to Outside Non-Profit Agencies 17
KRA 5 Objective 2 Establish Public Transit System 18
KRA 6 Objective 2 Acquire Golf Course 19
KRA 1 Objective 1 Improve External Communications 20
KRA 9 Objective 1 Evaluate Organizational Effectiveness and Efficiency 21
KRA 12 Objective 1 Develop a Library Expansion Statement 22
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