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Proposed Agenda — April 05, 2005

Transforming Organizations

1. Project Manager’s Report: Blackerby
a. Where We Are Now report.
b. Reporting volunteer hours through March.
c. Scheduling of briefing on funding options: April 26.
d

Scheduling of briefing on charter government (Pickering, Fiandaca).

2. Town Hall Planning Subcommittee: Dunham
a. Agenda
b. Keynote speaker
c. Facilitators

d. Refreshments

e. Marketing: Invitations, emails, newsletter, stickers, Post-it Notes

f. Sales
g. Web site
h. Onsite registration
i. Raffle items
j. Hosting
3. Communications Subcommittee: Tyler
a. TAC members submitting vita or résumé to Image Weavers.
b. Newsletter status
c. Post-it Notes
d. Press kit

4. Other Subcommittee Reports (as needed).

5. What do you want to learn more about, and how do you want to learn it?

6. Next TAC meeting: Tuesday, April 12, 10:00 a.m. to 12:00 noon.
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