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ASSOCIATES Technical Advisory Committee
Transforming Organizations Agenda —June 21, 2005

10:00 a.m. — 12:00 noon

1. Project Manager’s Report:

a.
b.

Strategic Choices report. See below.
Week-by-week TAC schedule. See below.

2. Strategic Choices; Strategic Framework Report

a.
b.
C.

Review document structure
Review scenarios
Review staff input.

3. Public Education Activities:

a.
b.

C.
d.

Charter Government, presented by The League of Arizona Cities & Towns.
Town finances: how funds are spent; impact of build-out on sales taxes and state
shared revenues; property tax; municipal bonds and other financing tools.
Architectural controls: what the Town can and can not mandate.

Park standards and view corridors.

4. Communications Subcommittee (Tyler)

a.

Newsletter #2 status.

5. Town Hall 2 Planning Committee (Dunham).

6. Other Subcommittee Reports (as needed).

7. What do you want to learn more about, and how do you want to learn it?

8. Proposed future TAC meetings and other activities:

a. July 12:
b. August 2:
c. August 13: Town Hall 2
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