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1. Project Manager’s Report:

a.
b.

C.

Strategic Choices report.

RFP for Survey: Amendment distributed August 4. One potential bidder dropped
out. Closing date is Thursday, August 11, 4:00 p.m. Interviews with top proposers
anticipated Thursday and Friday, August 18 and 19. Council consideration of
contract anticipated Thursday, September 2.

TH2 Registrations: 150 (as of Saturday, August 6)

Town Hall 2 Planning Committee.

a.
b.
C.

Agenda (Blackerby)
Test Group August 4 (Dunham)
Logistics (Riggert)

Communications Subcommittee (Tyler)

a.

Publicity plan for Town Hall 2

Other Subcommittee Reports (as needed).

What do you want to learn more about, and how do you want to learn it?

Proposed future TAC meetings and other activities:

a.

August 9: TAC meeting: Town Hall 2 status review, 10:00 a.m. — 12: 00 noon

b. August 11: Survey RFP Closing date (4:00 p.m.)
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August 13: Town Hall 2, 8:00 a.m. — 4:00 p.m., Community Center

August 16: TAC meeting: Review Town Hall 2, 10:00 a.m. — 12: 00 noon

August 16: Proposed Survey Committee meeting to draft survey objectives: either
8:00-10:00 a.m. or 12:00-2:00 p.m.

August 18-19: Survey Committee interviews top proposers.

August 30: TAC meeting: 10:00 a.m. — 12: 00 noon

September 2: Town Council meeting, approve contract for survey.

September 13: TAC meeting: 10:00 a.m. — 12: 00 noon
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