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ASSOCIATES Technical Advisory Committee
Transforming Organizations Agenda - August 16, 2005

1. Survey Committee (Abramson)
a. 9 proposals received.
b. Committee met Monday, August 15, to review proposals
c. Survey objectives

2. Town Hall 2 Review.
a. Review process
b. Review preliminary results

3. Public education
a. Topics needing public education
b. Discussion of public education activities

4. Other Subcommittee Reports (as needed).
5. What do you want to learn more about, and how do you want to learn it?

6. Proposed future TAC meetings and other activities:
a. August 16: Proposed Survey Committee meeting to draft survey objectives: 12:00
noon — 2:00 p.m.
August 18-19: Survey Committee interviews top proposers.
August 30: TAC meeting: 10:00 a.m. — 12: 00 noon
September 2: Town Council meeting, consider contract for survey.
September 13: TAC meeting: 10:00 a.m. — 12: 00 noon
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