Town of Fountain Hills
Strategic Planning Project
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ASSOCIATES Technical Advisory Committee Agenda
Transforming Organizations WedneSday August 31, 2005
12:00 noon — 2:00 p.m.

Desert Canyon Golf Course Steakhouse
10440 N. Indian Wells Drive
Fountain Hills, AZ, 85268
Tel. 480-837-1173

1. Appreciation acknowledgement
2. Survey Committee (Abramson)
a. Selected contractor
b. Status of contract (Pickering)
3. Town Hall 2 Review: Draft report (Blackerby)
4. Public education: Status report (McCluskey)
5. Other Subcommittee Reports (as needed).
6. What do you want to learn more about, and how do you want to learn it?
7. Proposed future TAC meetings and other activities:
a. September 2: Town Council meeting, consider contract for survey.
September 9: Action plan due from survey contractor.

b
c. September 14: TAC meeting:12: 00 noon — 2:00 p.m.
d. September 28: TAC meeting:12: 00 noon — 2:00 p.m.
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