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Town of Fountain Hills
Strategic Planning Project

Technical Advisory Committee Agenda

Transforming Organizations

Wednesday, October 05, 2005
12:00 noon — 2:00 p.m.

1. Survey Committee Update (Abramson)

2. Strategic Plan Outline (Blackerby)

3. Communications Update (McCluskey)

4. Other Subcommittee Reports (as needed).

5. What do you want to learn more about, and how do you want to learn it?

6. Proposed future TAC meetings and other activities:

a.
b.

October 28: Survey Consultant’s Report due

November 02: TAC meeting:12:00 noon — 2:00 p.m.

1) Review Survey Consultant’s Report (ETC available by teleconference)
i1) Discuss consolidation of TH2 and Survey results

ii1) Review Draft Presentation to Town Council: Proposed strategic plan outline
November 03: Survey Consultant reports to Town Council

November 08: Town Council Study Session: Proposed strategic plan outline
November 16: TAC meeting: 12:00 noon — 2:00 p.m.

i) Review Draft Strategic Plan

November 23: Submit Draft Strategic Plan to Town Council

December 01: Town Council considers Draft Strategic Plan
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