City of Phoenix
Head Start Directors Meeting
Thursday, December 18, 2003, 9:00 a.m. to noon
Flinn Foundation, 1802 N. Central Ave., Phoenix, AZ
Agenda

9:00 a.m. - Introductions
e Facilitators
e Lynne Brown
¢ Phillip Blackerby
e Participants
e Roles/Rules

Common themes from regional meetings (presentation)

Top 5 most important areas to focus on (regional group breakouts)

Top 5 areas of focus we can impact (small group breakouts)

What is a SMART goal? (presentation)

Goal-setting (small group breakout)

Prioritize goals (individual exercise)

Summary: Do these goals apply to your program? (individual exercise)

12:00 noon - Adjourn
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