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 Strategies: Each cluster group select the top strategies they feel they can work on 
this year (FY 2004-2005), or start this year; what is real for CSD to work on and 
what is not? 

 
 Cluster groups debrief to larger group. 
 
 Next steps in the process: Cascade information to the other CSD employees 
 
11:55 a.m. Process check 
 
12:00 noon Adjourn 
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Facilitator Role 
 

 Like to be involved but avoid having a stake in it 

 Conceptual/teaching, i.e. problem solving processes, etc. 

 Coaching (looking at things a different way) 

 Process observations 

 Confidential listener 

 Making the implicit explicit 

 Facilitate to the ground rules 

 Ask stupid questions 

 
 
 
Ground Rules 
 

 Participate in the process, i.e. get your own voice heard 

 Speak for yourself 

 Tell the truth but with respect, i.e. be candid. 

 Truth above harmony 

 Confidentiality 

 One voice at a time 

 No side bars 

 Discussion not debate—use active listening skills 

 No lobbying 

 Stay on track 

 There is no right or wrong, it is just the way you see it from your perspective 

 Ask stupid questions 
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Current CSD Activities: 
 

A. 2005 5-year Plan 
 
B. CAP Plan modifications 
 
C. Care Connections / SHP 
 
D. Case management Model 
 
E. Center Manager’s PMG 
 
F. Citywide Food Security Council 
 
G. Evaluation Tool for SHP 
 
H. Family Transitional Living Center 
 
I. Food Security Outreach 
 
J. HMIS 
 
K. Homeless unit assessment 
 
L. Laborer’s PMG 
 
M. Monitoring Tool 
 
N. New Family Services Center’s 
 
O. NSD Collaboration (Phone Call) 
 
P. Phone System 
 
Q. SMART system  
 
R. Marketing case management 
 
S. Make time in lobby more productive 
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Strategic Planning Team Members 
 
Phyllis Aro-Trejo 
Riann Balch 
Pamela Ball 
Trang Blanco 
Julie Bosshart 
Jacqueline Ciccolo 
Lance Craw 
Phyllis Crawford 
Shirley Crawford 
Tammy Fields 
Jane Forino 
Ernie Foulenfont 
Moe Gallegos 
Jessica Gonzalez 
Pamela Griffith 
Anette Hall 
Heidi Hastings 
Sandra Hernandez 
Grace Hernandez-Bernal 
Jeff Jamison 
Sandra Jones 

Deanna Jonovich 
Beverly Keita 
Joe Kress 
Yvonne Maestas 
Margo Mance 
Carol Montes 
Jeannette Neal-Diggs 
Joely Nelson 
Robert Parra 
Anamaria Quintanilla 
Billy Rhymes 
Briselda Rodriguez 
Carolyn Ross 
Terri Taylor 
Wayne Tormala 
Marcia Widmer 
 
 
Facilitators 
Phillip Blackerby 
Lynne Brown

 




