Southminster Presbyterian Church

Head Start Program
Budget Narrative for Program Year "39"

Southminster Head Start has always strived to place the quality of service in the vanguard of preschool programs. Southminster encourages instructional staff and parents to be involved to such an extent that helps promote the goals and services of the Southminster Presbyterian Church Head Start Program. In order to provide the comprehensive services to the one hundred and sixty (160) three, four and five year olds and their families, Southminster shall employ staff to include the following: 

Personnel:Salaries/Fringes

Direct Staff 

. 8 Instructional staff 

- 170,321.20
. 8 Instructional Assistant 

- 104,603.80
. 1 Classroom aide 


- 10,780.00
. 1 Director 



- 55,369.60
. Substitute (benefits excluded) 
- 1,472.00
In addition, Southminster shall employ the following support staff: 

1 Administrative Secretary 

- 25,376.00

1 Accountant 


0 Benefits funded 50%
- 24,575.20
1 Human Resource Analyst 

0 Benefits funded 50%

- 15,059.20
2 Bus Monitors 


- 22,663.00
1 Bus Driver 



- 19,888.00
1 and Y2 Custodians 

- 27,976.00
Total Category - $478,084.00 

Budget constraints have not afforded a dedicated line item in FY -38 or FY -39. Merit Increases will be funded through vacancy, salary savings or additional funding through COP, if available. 

Projections for the merit increase dollars were calculated utilizing the following formula: 


Total wages 478,084 less substitute (1,472.00) + 476,612. X 85% = 405,120. X 5% = 20,256
Taxes and Benefits include: 

Employer Taxes 



- 7.65% = 36,573,43
Industrial Insurance (Professional)
- 0.42% = 1,711.74

Industrial Insurance (Other) 

- 3,87% = 2,729.39
Unemployment



- 2.70% X $7000. X 26 employe! 







  And 1 substitute = $4,950,96 

Health Insurance 



-$305.06 per mo X 23 FTE & 






3 – ½ time emp.(s) premium 







Good through 2/28/05 8 month






Premium cost =$59,791.76
Salaries/Fringes cont. 


Health Insurance 
-17% increase anticipated 3/1/05 - $356.92 356.92 per mo. X 23 FTE & 3 ½ time emp(s) premium per. 3/1/05-6/31/05 4 mo. cost = $34,978.16
Health insurance projection for FY -39 - 94,769.92


Dental Insurance 

Life Insurance 

Short Term Disability 

Pension 

TotafCategory: $170,702.42 

Total Staffing, Salaries/Fringes: $648,786.42 

l@y§ 

-10.00 per mo - 15% increase Pfojet 

FY -38 = 2,693.04 

-10.00 per mo - No increase project! 

$2,940.00 

-17.07permo.-23FTE& 3 Yztime 

7/1/04-2/8/058 mo premium cost = 3/1/05-6/30/05 4 mo premium cost 

Short term disability projection for 

FY39 = 5,269.46 

- 4% of total salaries less subs :: 19,( 

Budgetary constraints have not allowed for designating dollars into this line item. While no fundi currently within the line item to address travel it has been determined that funding may be availc 

through: salary and vacancy savings, additional COP funding, the development of fundraising ac 

community partnerships in support of a specific travel or trip opportunity. In previous years the II Teachers were able to participate in the National Head Start Conference, gaining valuable tools 

information for use within our program. 

South minster Presbyterian Church Head Start Program will purchase and maintain equipr materials, and furniture that support programming for children ages three (3) through five (5). attention will be given to safety and sanitation i$sues In an effort to ensure each child's health, Funds requested are based on 

expenditures from the previous year as well as projected expenditures based on objective~ 

requirements. 

Postaqe 

Southmrnster Head Start is requesting funding to enable the program to expedite periodic 

parents, volunteers and community partners. 

. Postage - $1.00/child X 160 children = $160.00 

. Postage~ 2 rolls @ $37.00 per roll for additronal mailing projects = $74.00 
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.. 

Total Category - $234.00 

Internet Access 

Internet access is provided for on eight (8) computers: 

. 2 in the Teachers workroom 

. 2 in the Head Start office 

. 2 in the Caseworkers office 

Monthly service - %60.00 per month X 12 months = $720,00 . 2 in the Administrative office 

Internet service funded 50% of 2/5 of monthly service of $79.00 = $7.90. a month X 12 months 

'ota! Category - $815.00 

10/02/03 

$95.00 

J;:9ucati~~and RecreatiQn 

South minster Presbyterian Church wants to ensure Head Start ch1ldren experience an up-to-date educational and healthy physical environment that supports quality services to all children and families as 

stated in 45CRF 13.0453. We calculate the funding as follows: 

$30.00 per child X 160 children = $4,800. 

Additional classroom books and educational materials are needed over and above the $30.00 per child. 

We anticipate additional line item funding may be available through salary savings, vacancy savings, 

additional special funding - as reflected in previous years, such as additional Literacy Funds, or additional. 

COP funds. 

~~rbom furnit 

9 Rev 

Office SuDolie§ 

This line item provides for the purchase of the following supplres: 

. Paper, pens, pencils, staplers, scissors, etc. 

These supplies are also used in the classrooms. We are requesting fundrng as follows: 

$83.00 X 12 months 

$1,000. 

Computer Materials 

Computer materials, which include paper and ink cartages for replacement in printers, 

calculated as follows: 

$20.00 perctassrddm X 8 classrooms 

$200.00 

Photocopvinq & DubJicating 

:unding is 
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The Head Start program is responsible for ensuring that parents, staff and tt related correspondence. In an effort to achieve that, instructional staff 

educational and health related materials. We have calculated the funding as 

$40.00 per class X 8 classrooms 

$320.00 

Computer Softwar~ 

Age appropriate educationi;lj software will be purchased for computers in 

calculated as follows: 

$20.00 per room X 8 classrooms = $160.00 

fhotoqraphlc supplie§ 

Film and other supplies related to the use of the dlgita.l camera. We calcu1ate 

$50.00 per classroom X 8 classrooms 

Janitor & Sanitation 

~ 

Head Start Performance Standards and Day Care licensing requirements m 

sanitation. This includes daily cleaning of all classrooms: 

. Vacuuming all classrooms 

. Washing all floors 

. Cleaning and sanitizing all bathrooms 

We calculate the funding as follows: 

~fund 

In order to meet the Performance Standard's mandate with regard to Parent II 

will be used to support classroom committee meetings. We are requesting fun 

$300. per classroom X 8 classrooms 

PPC reimbursement category to co' 

and other related expenses. 

$5.00 per member X 2 members per.! 

Total Category - $3200. 

$200. per month X 12 months b projected FY -38 = $2,400. 

Disposable Meal Supplies 

The Head Start Program uses the following paper produQts:; napkins.., cups 

towels. We calculate the funding as follows; 

Average - $11.33 per class, per month, based on 

projections for FY 38 = $1088 

Medical & Dental 
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10/02/03 

Dental care is an essential component of the Head Start Program, which aims to provide each child with daily tooth brush.ing.. Each child receives 2 toothbrushes per school year. We calculate the funding as 

follows: ' 

$'1.50 per child X 160 children = $240, 

Other Operatinq Supplies 

The copier service contract, which includes the cost of equipment rental. We calculate the fund.ingas follows: 

$10.00 per classroom X 8 classrooms = $80.00 

Copier Service Contract - $325.00 X 12 months 

Tota! Category - $3980.00 

$3900 

Audj! 

Southminster Presbyterian Church will perform the single audits as required by the Performance Standards 

mandate. We calculate the funding as follows: $5,000.. for the mandated single audit. 

ADP Payroll 

Southminster Presbyterian Church processes payroll through ADP.. The annual cost to process paYfQI1 $2,250. 

Bus Transportation 

Included in this line item is: fuel, insurance, bus training and maintenance. Funding is calculated with 

consideration of rising fuel costs, potential increases in insurance premiums, periodic training for the bus driver, registration renewal, driver re-certification. Specific breakdown: 

. Fuel based on current price & mileage and previous fue1 statement - $2,000 

. Insurance 7/1/04 - 3/31/05 (annual premium 5724/12) for 9 months @477 = . Renewal 4/1/05 expected 17% increase to $6698/12 for 3 months @ 558. = 

. Maintenance, anticipated normal main, tires brakes.- $3,000 

. Driver training/re-certification, based on present costs = $525 Category Total - $11,492. 

Ielephooe 

$4293 1674. 

Southminster Presbyterian Church Head Start Program utilizes five (5) telephone lines. The Head Start 

office uses three (3) phone lines including a designated fax line, two (2) telephone lines are shared by four 

(4) classrooms and Southminster Presbyterian Church shares cost allocation (50%) of two (2) telephone 

lines in the administrative office. We calculate funding pS follows: 

5 phone lines $300. per month X 12 months = 3600. 

Cellular phone for bus - $24.00 X 12 mo = $288. 

Allocation for Accountant and HR Analyst based on last year 

Projected = $655 

CategoryTofal- $4,543 

Southminster Presbyterian Church 

Head Start Program 

Budget Narrative for Program Year "39" 

10/02/03 

Subscription§ 

South minster Presbyterian Church Head Start Program subscribes to magazines directly related to Early 

Childhood Development and the latest information as it relates to Child Outcome Measures. We calculate 

funding as follows: 

$:40,00 per classroom X 8 classrooms 

$16QOO 

These calculations are all based on the cost allocation plan. See plain for details. 

~~ 

~~is directly from CostA/location Plan Projections. $37,299, I 

()per.t"""'~1 11"6.'~~f,1If""""" - r"'f~.-cI t'.s ~ -f-c..".'I,'f." $J.I~L. p,..,- °/",..,..1 Dy 4',.".f~ 

"'ed 

Maintenance & Repairs $2,215. 

Lawn Service 32.10% of actual expenses, projected at $500 

Per month based on FY-37 actual, FY38 projections ~ $1926 

32.10% of actual bills, projection bpsed on Jan-Aug. 03 

Average $305 X 12 month = $1.175, NI A based on Cost Allocation 0 

32.10% of actual SRP bills, projection based Orl Jari-Aug. 03 

Average $1497 X 12 months = $5,760 

- $46,166. 

Water 

Gas 

Electricity 

Category Total 

Security Servicg 

In our effort to maintain compliance with state regulations which state we must ensure that our fire alarm 

system is in good working order, Aidant. Fire Alarm Services and Security monitoring costs are projected at $1,435. annually. 

Deleqate Aqencv Training 

Training will be required to accomplish Performance Standards and fulfill the Scope of Work In order to achieve this goal the Head Start Program will provide opportunities for all employees to obtain and maintain 

credentials in CPR, First Aid, Food Handler and well as annual training in the following areas: Blood borne 

Pathogens, Emergency Procedures, Child Abuse and Neglect, Disabilities and Language Acquisition. 

Additionally, Southminster Head Start will assist staff and volunteers in either acquiring or increasing the 

knowledge and skills necessary to fulfill their job responsibilities by providing ongoing training, workshops. 

Furthermore, attendance at local and national conferences will be encouraged. We calculate the funding as follows: 
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8Oi 

,8 -iJJLc,.1c',. 

Head Start has planned a total of nine (9) education 

$100.00 per classroom X 8 etassrooms 

. Presbyterian Church provides insurance for the chil nes injured. Church Mutual Insurance insures the 

vers all classrooms and the playground. We calculatE 

~ 

Jvide classroom nutritional education Southminster H 

rition activities beginning September 2003. We calcu 

$10.00 per experience X 9 experiences 

To cover meals that do not meet the requi (i.e. provided but un-served) 

For direct billing @ same rates FY -37 and 

6.5% monthly = $5,299. 

:ied chiid meals accepted at reimbursement rates reql 

. 80 children X 169 days (Breakfast @ $1.17, Lunch ~ 

,t = $44,751.20 

80 children X 169 days (Lunch @ $2.14, Snack @ .! 

~nt = $36,774.40 

In-served are not CACFP allowable, contract provide erages 6.5% monthly - 172 

ram children - 

It = $2,648.00 

40 X 20 days (Breakfast @ $1.17, 

X 169 days (Adult breakfast @$1.75, Adult lunch @ X 169 days (AduJtlunch @ $3.50, Adult snack @ .5f 

6 X 20 days (Breakfast @ $1.75, Lunch 
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ed on FY-37 & FY-38 actual. This allows fol 

on - 21,75% (5,725) 

on 2002-20003 Meal Category Totaf-20I6!3Y, 

er Head Start will create a parent handbook, per 

>me visits and parent/teacher conferences. We I 

Standards and Arizona Dept. of Childcare LicensL 

re that indoor and outdoor areas are well main 

late to health and safety, general maintenance of I repairs. These are based on previous year's e e have calculated the annual funding at $2,215.01 

