Southminster Presbyterian Church

Southminster Presbyterian Church
Budget Narrative

Program Year 39 (2004-2005)
Personnel: Salaries and Fringe Benefits

Total: $648,786.42 

Southminster Head Start has always strived to place the quality of service in the vanguard of preschool programs. Southminster encourages instructional staff and parents to be involved to such an extent that helps promote the goals and services of the Southminster Presbyterian Church Head Start Program. In order to provide the comprehensive services to the 160 three, four and five year olds and their families, Southminster employs staff that include the following:
Salaries
Total Category: $478,084
Direct Staff
· 8 Instructional staff 
170,321

· 8 Instructional Assistant 
104,603

· 1 Classroom aide 
10,780

· 1 Director 
55,369

· Substitute (benefits excluded) 
1,472
Support Staff
· 1 Administrative Secretary 
25,376

· 1 Accountant 

· Benefits funded 50%
24,575

· 1 Human Resource Analyst
· Benefits funded 50%
15,059
· 2 Bus Monitors 
22,663

· 1 Bus Driver 
19,888

· 1 and Y2 Custodians 
27,976
Budget constraints have not afforded a dedicated line item in PY 38 or PY 39. Merit Increases will be funded through vacancy, salary savings or additional funding through City of Phoenix, if available. 

Projections for the merit increase dollars were calculated utilizing the following formula:

Total wages $478,084 less substitute (1,472.00) = 476,612 X 85% = 405,120 X 5% = 20,256
Taxes and Fringe Benefits: 

Total Category: $170,702.

Employer Taxes (FICA and Medicare): 7.65% X salaries = 36,573
Industrial Insurance (Professional): 0.42% X salaries = 1,712
Industrial Insurance (Other): 3,87% X salaries = 2,729

Unemployment: 2.70% X $7,000. X 26 employees and 1 substitute = $4,951
Health Insurance: 23 full-time + 3 half-time employees X $305.06 per month. A 17% increase is anticipated March 01, 29, 2005, to $356.92 per month. Total health insurance for PY 39 = $94,770
Dental Insurance: $10 per month + 15% increase projected over PY 38 = $2,693.

Life Insurance: $10 per month. No increase projected = $2,940.
Short Term Disability: 23 full-time + 3 part-time employees X $17.07 per month. A 15% increate projected March 1, 2005 to $19.63 per month. Total projection for PY 39 = $5,269.
Pension: 4% of total salaries, less substitutes = $19,064
Travel
Budgetary constraints have not allowed for designating dollars into this line item. While no funding is currently in the line-item, funding may be available through: salary and vacancy savings, additional City of Phoenix funding, fundraising activities or community partnerships supporting a specific travel requirement. In previous years the Instructional Teachers participated in the National Head Start Conference, gaining valuable tools and information. 

Southminster Head Start will purchase and maintain equipment, toys, materials and furniture that support programming for children ages three through five. Particular attention will be given to safety and sanitation issues in an effort to ensure each child's health and safety, Funds requested are based on expenditures from the previous year as well as projected expenditures based on objectives and new requirements.
Postage 

$234 = $1 X 160 children + $37 X 2 rolls for additional mailing projects. Southminster Head Start is requesting funding to enable the program to expedite periodic parents, volunteers and community partners. 

Internet Access 

$815 = $60 per month + $95 employee count-based pro-rated share of administrative access costs. Internet access is provided for on eight computers located in the Teachers workroom, Head Start office and Caseworkers office 

Education, Books and Recreation
$4,800 = $30 X 160 children, to ensure Head Start children experience up-to-date educational materials and a healthy physical environment that supports quality services to all children and families as stated in 45 CFR 13.0453. We calculate the funding as follows: 

Additional classroom books and educational materials are needed over and above the $30.00 per child. We anticipate additional line item funding may be available through salary savings, vacancy savings, additional special funding - as reflected in previous years, such as additional Literacy Funds, or additional City of Phoenix funds. 

Office Supplies
$1,000 = $83 per month for the purchase of paper, pens, pencils, staplers, scissors, etc. These supplies are also used in the classrooms. 
Computer Materials 

$200 = $25 X 8 classroom for supplies, including paper and ink cartages for replacement in printers.
Photocopying & Duplicating
$320 = $40 X 8 classrooms. The Head Start program is responsible for ensuring that parents, staff and the community receive program related correspondence. Instructional staff makes copies and distributes educational and health related materials. 

Computer Software
$160 = $20 X 8 classrooms, for age-appropriate educational software for computers in the classroom.

Photographic Supplies 

$400 = $50 X 8 classrooms, for film and other supplies related to the use of the digital camera.
Janitor & Sanitation 

$2,400 = $200 per month. Head Start performance standards and day care licensing requirements mandate classroom safety and sanitation. This includes daily cleaning of all classrooms: vacuuming, washing floors, sanitizing bathrooms. Amount based on historical experience.
Parent Fund
$3,200 = $300 X 8 classrooms + $5 X 2 members per classroom X 10 meetings. In order to meet the Head Start performance standard's mandate with regard to parent involvement, the Parent Fund is used to support classroom committee meetings. Includes Parent Council reimbursement for child care, transportation and other related expenses. 

$200. per month X 12 months b projected PY -38 = $2,400. 

Disposable Meal Supplies
$1088 = $11.33 per classroom per month. The Head Start Program uses paper products, napkins, cups, plastic utensils and paper towels. Amount based on historical experience.
Medical & Dental 

$240 = $1.50 X 160 children. Dental care is an essential component of the Head Start Program, which aims to provide each child with daily tooth brushing. Each child receives two toothbrushes per school year. 

Other Operating Supplies
$3,908 = $10 X 8 classrooms + $325 per month copier service contract. The copier service contract includes the cost of equipment rental. 

Audit
$5.000. Southminster Presbyterian Church will perform the single audit as required by the Head Start performance standards mandate.
Payroll processing
$2,250. Southminster Presbyterian Church processes payroll through an outsource contract.
Bus Transportation 

$11,492 =  $2,000 fuel + $4,293 insurance (9 months) + $1,674 insurance (3 months, includes 17% increase) + $3,000 maintenance + $525 driver training and recertification. Included in this line item is: fuel, insurance, bus training and maintenance. Amounts are based on historical experience, except where noted.
Telephone 

$4,543 = $300 per month (5 lines) + $288 bus cell phone + $655 allocation for Accountant and HR Analyst. Southminster Head Start program uses five telephone lines. The Head Start office uses three phone lines including a designated fax line, two lines are shared by four classrooms and Southminster Presbyterian Church shares cost allocation (50%) of two telephone 

lines in the administrative office.
Subscriptions
$160 = $20 X 8 classrooms. Southminster Head Start program subscribes to magazines directly related to early childhood development and the latest information as it relates to child outcome measures.

Operational Maintenance

Improvements to facilities will be executed only with prior approval by Grantee.
$46,166. The following amounts are calculated based on the Cost Allocation Plan.
· $2,215: Maintenance & Repairs. 

· $1,926 Lawn Service: 32.10% of actual expenses, projected at $500 per month based on PY 37 actual and PY 38 projections.
· $1,175 Water: 32.10% of actual bills, projection based on January-August 2003, average $305 per month 
· Gas: N/A based on Cost Allocation
· Electricity: 32.10% of actual utility bills, projection based on January-August 2003, average $1,497 per month.
Security Service
$1,435. annually. In an effort to maintain compliance with state regulations which state that fire alarm system must be in good working order. 

Delegate Agency Training 

$1,780 = $125 X 8 classrooms + $15 X 32 volunteer TB tests + $15 X 20 pre-employment and random drug screening tests. Training will be required to accomplish Head Start performance standards and fulfill the Scope of Work. To achieve this goal, Head Start will provide opportunities for all employees to obtain and maintain credentials in CPR, First Aid, Food Handler and well as annual training in the following areas: blood-borne pathogens, emergency procedures, child abuse and neglect, disabilities and language acquisition. Southminster Head Start will assist staff and volunteers in either acquiring or increasing the knowledge and skills necessary to fulfill their job responsibilities by providing ongoing training and workshops. Attendance at local and national conferences will be encouraged.
Field Trips
$800 = $100 X 8 classrooms. Head Start has planned a total of nine (9) educational field trips.
Delegate Agency Insurance
$6,250. Southminster Presbyterian Church provides insurance for the children in the event a child has an accident and becomes injured. Church Mutual Insurance insures the Southminster Head Start program. The insurance covers all classrooms and the playground.
Food Experiences
$720 = $10 X 9 experiences X 8 classrooms. In order to provide classroom nutritional education Southminster Head Start will model the City of Phoenix approved nutrition activities.
Meals

Child

$5,299. To cover meals that do not meet the requirements of the CACFP (i.e. provided but un-served). For direct billing at the same rates as PY 37 and PY 38 averages, 6.5% monthly. CACFP qualified child meals accepted at reimbursement rates require no additional billings. Morning children = 80 children X 169 days (Breakfast $1.17 + Lunch $2.12 = $3.31). CACFP reimbursement = $44,751. Afternoon children = 80 children X 169 days (Lunch $2.14 + Snack $0.58 = $2.70). CACFP reimbursement = $36,774. 
Summer Program Children

$172. Provided but un-served meals are not CACFP allowable; contract provides for direct billing at same rates for PY 37 and PY 38 averages 6.5% monthly. Summer program children = 40 children X 20 days (Breakfast $1.17 + Lunch $2.14 = $3.31). CACFP reimbursement = $2,648.
Adults

$1,318. Morning adults, 12 X 169 days (Adult breakfast $1.75 + adult lunch $3.50 = $5.25). Afternoon adults, 12 X 169 days (Adult lunch $3.50 + adult snack $0.58 = $4.75). Total reimbursement is $20, 280.
Summer Program Adults 

$630. 6 X 20 days (Adult breakfast  $1.75, Lunch $3.50 = $5.25.
Meal category deviation factor is based on PY 37 and PY 38 actual. This allows for absenteeism, additional volunteer staff, etc. Category deviation = 21.75% (5,725)

Note: CACFP reimbursement based on 2002-20003 Meal Category Total of 20,657.
Printing Services

$248. During the program year, Southminster Head Start will create a parent handbook, personnel manuals and various forms for the classrooms, home visits and parent/teacher conferences. 

Maintenance and Repairs

$2,215. In accordance with the Head Start performance standards and Arizona Department of Childcare Licensure the Southminster Head Start program strives to ensure that indoor and outdoor areas are well maintained. This would include unforeseen repairs as they relate to health and safety, general maintenance of the playground (i.e. replacement of sand, woodchips and repairs). These estimates are based on previous year's expenditures and the square footage of the playground.
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