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Natick 360 
Honoring Our Past. Planning Our Future. 

 
Strategic Options Weekend Workshops 

June 8-10, 2007  Kennedy Middle School 
 
 
Friday, June 8, 2007 – Kennedy Middle School Auditorium 
 
  6:00 p.m. Registration opens 
 
  7:00 p.m. Welcome, Craig Ross, Co-Chair, Natick 360, and Event Emcee 
  Welcome, Carol Gloff, Chair, Board of Selectmen 
 
  Acknowledgement of officials in attendance, Craig Ross 
 
  “Budget Message” by Martha White, Acting Town Administrator 
 
  Review of Natick 360 Strategic Planning Process to-date, Craig Ross 
 
  Review Natick Values and Vision Statements, Audience Participation 
 
  Introduction of Keynote Speaker, David Parish, Co-Chair, Natick 360 
 Keynote address: Marc Draisen, Executive Director, 

 Metropolitan Area Planning Council 
 
  Description of Weekend Workshops, Phillip Blackerby, Blackerby Associates 
 
  Audience Q&A, Elizabeth Reuthe, Blackerby Associates, facilitator 
 
  Acknowledge “Favorite Photo” from Focus On Natick exhibit: Elyssa Conley 
 
  Announcements: 
  Please complete evaluation form (pink sheet) and leave on registration table by exit 
  Please bring your registration packet to workshops Saturday or Sunday 
 Please recruit neighbors to attend workshops Saturday or Sunday; an extra yellow 

registration form is in your packet 
 
  Raffle! 
 
  9:00 p.m. Adjourn 
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Saturday, June 9, 2007 – Kennedy Middle School First Floor Cafeterias 
 
  7:00 a.m. Registration opens; participants randomly assigned to a small group of 8-10 people 
 
 
  8:00 a.m. Workshop 1 begins 
 
10:30 a.m. Workshop 1 ends 
 
 
11:00 a.m. Workshop 2 begins 
 
  1:30 p.m. Workshop 2 ends 
 
 
  2:00 p.m. Workshop 3 begins 
 
  4:30 p.m. Workshop 3 ends 
 
 
Sunday, June 10, 2007 – Kennedy Middle School First Floor Cafeterias (3) 
 
  7:00 a.m. Registration opens; participants randomly assigned to a small group of 8-10 people 
 
 
  8:00 a.m. Workshop 4 begins 
 
10:30 a.m. Workshop 4 ends 
 
 
11:00 a.m. Workshop 5 begins 
 
  1:30 p.m. Workshop 5 ends 
 
 
  2:00 p.m. Workshop 6 begins 
 
  4:30 p.m. Workshop 6 ends 




